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Complexity, flexibility and the changing shape of buy-to-let
Why specialist advice has never been more important

The buy-to-let sectorhas spent much of the
past decade adjusting to ongoing change -
ranging from tax reforms and tighterregulation,
torising interest rates and shifting tenant
demand. However, the current landscape
means that landlords are having to make
decisions against a backdrop of continuing
economic uncertainty and frequently shifting
expectations aroundinterestrates.

Thatis having a clearimpact on borrower
behaviour. Butrather than stepping away from the market entirely, many landlords are instead
becoming farmore selective about the properties they target, the finance they choose and the
long-term flexibility they want from their mortgage arrangements.

Increasingly, that is pushing attention towards more specialist and higher-yielding property
types, alongside products which provide greaterroom to manoeuvre if market conditions shift
again.

Higher-yielding properties remain akey focus

Inrecent months, at Fleet we have seen strong interestin more complex property types such as
HMOs and multi-unit blocks, particularly from experienced landlords who are looking to improve
rentalincome and strengthen portfolio performance.

The economics behind this are straightforward. Higher borrowing costs mean landlords are
paying much closer attention to yield, cashflow and overall portfolio resilience. In many parts of
the country, more specialist property types can still deliver stronger returns than standard
single-unit properties, particularly where tenant demand remains high.

However, these cases are rarely straightforward. Complex buy-to-let borrowing often requires a
much more detailed understanding of lender criteria, affordability models, property types and
portfolio structures. This is where advisers continue to play an essential role because landlord
borrowers increasingly need support navigating not only product choice, but also lender
appetite and underwriting differences.

Ina market where criteria can vary significantly between lenders, specialist advice has arguably
never been more important.

Flexibility is becoming a bigger priority
Alongside the ongoing demand for higher-yielding properties, attitudes towards product
selection are also evolving. During periods of greater market stability, many landlords naturally
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gravitate towards longer-term fixed rates and payment certainty. However, the volatility we've

seenthroughout 2026 has made some borrowers think differently about how much fiexibility
they may need over the next couple of years.

Thatis one of the reasons why tracker mortgages have moved back onto the radar for many
advisers and theirlandlord clients. Trackers without early repayment charges - as offered by
Fleet and others - are particularly appealing because they provide borrowers with options. If
rates move favourably, landlords canrefinance without penalty. If market conditions change
again, they retain the ability to react quickly rather than being tied into alonger-term
arrangement.

That flexibility is becoming increasingly valuable in a market where expectations around inflation,
swap rates and Bank Base Rate have changed multiple times already this year.

What all of this highlights is the growing importance of professional advice within the buy-to-let
sector. Landlords are operating in a market that demands ongoing adaptability - whether that
means targeting different property types, reassessing portfolio strategy or considering product
options which may previously have fallen outside their usual approach.

Foradvisers, the challenge is no longer simply sourcing the cheapest rate. It is about helping
landlord borrowers understand how different lending solutions fit within their wider investment
goals and how they canretain flexibility while continuing to operate successfully in a changing
market.

Thatis especially true in the complex buy-to-let space, where experience, lender knowledge
and support, and strategic planning can make a significant difference to long-term outcomes.

Steve Cox
Chief Commercial Officer
Fleet Mortgages

Fleet Mortgages: Specialistsin buy-to-letlending

At Fleet, we offerarange of product options tailored to meet the needs of professional and
portfolio landlords. Our expertise can help advisers navigate the complexities of the market so
you can continue to provide exceptional advice to yourlandlord clients.

Everything starts with a good conversation. Get in touch with our team today to discuss how
we can support your business.

Callus
Email us
Visit our website
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